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Approx. 2 hours

Recap on the mapping exercise
Data collection, analysis by Anne Sophie Majgaard Uldall

Data interpretation

Participant round
Data dissemination
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Mapping and evaluation of

regional/local laboratories’ National capacity
capacities in eagh country building support,
for the detection and _ _ 2023-2024
characterisation of To identify strengths
Salmonella and mmm) and weaknesses as a
Campylobacter basis for further capacity t
building activities Consolidated report to identify
common and specific gaps/needs
for support, April 21, 2023
Report in natiOnaI Summary report Summary report for country

i n E n g I iS h Name of laboratory (NRL)

Contact person(s)
Date

language
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STAGES OF THE MAPPING EXERCISE 1/2 PN o

|dentify the Develop
needs for mapping
mapping strategy

Perform
mapping

 |dentify laboratories in
your country and make
a selection for mapping

« Select mapping tools
(survey, physical visits,

Use suggested
outline for a
summary report —
Break-out group

« Set a deadline

discussion 2 phone calls, etc.)
Workshop 1 Workshop 2
Timeline

October - November 2022 December 2022 — January 2023
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WORKSHOP 1 AND 2 - MAPPING STRATEGY :

SUGGESTED QUESTIONNAIRE 1/15

https:/Iwww.fwdamr-reflabcap.eu/events

» Prepared for distribution to the local/regional laboratories in your own language

m Needs for mapping T ——

FAVD AME the detection and characterization of Salmonells and

RellabCr
. . " tampylobacter
m Selection of laboratories et s e ey f it by b o
o The survey s WA it the fof
e Ferod aod Walesborme Distoses and Anliowcredial reiistosce - Beference Loboratery Capacty (FIWD AME-
MeflabCop) project.

. Outline for the summary report in EninSh » Aims to support NRLs for filling-in the mapping summary report in English

- Suggested questions correspond to the sections 3-7, and should be used depending

L] L]
m Suggested questionnaire eryournesds _ |
- Sections 1 and 2 are aimed to describe mapping methodology and PH system in the
. country and thus are not part of the guestionnaire
m Execution
» Suggested questions can be modified and additional questions may be added
depending on your needs

- contains 13 general guestions and a maximum of 29 specific questions
Mapping and evaluation of national capacities in local and regional laboratories for the

detection and characterization of Salmonella and Campylobacter in humans

Summary report for country
Name of laboratory (NRL)
Contact person(s)

Date

1. Background
Please, briefly describe the methodology used for the mapping.
For example, the sources of information, how many laboratories were you in contact with, etc.

Write text here (insert more lines as needed)

2. Diagnostics of Saimonella and Campylobacter

Please, describe how human diagnostics of Salmonella and/or Campylobacter is done in your country and include in overall terms the role
of different laboratories in detection, culturing and characterisation (e.g., species identification, serotyping, other typing, AMR-testing,
WGS).



https://www.fwdamr-reflabcap.eu/events
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STAGES OF THE MAPPING EXERCISE 2/2 i [

Describe \ELCE:

: mapping summary
mapping results in own report in

Analyse

results language English

Con.sid.er fo!low-up * Include strengths « Use the suggested
with individual and weaknesses, :
outline for a
resp.ondents.to gaps and further summary report
clarify or gain needs
further information « Consider

dissemination of the
Y results to relevant
Workshop 3 stakeholders in own
country

I January - February 2023 I I I

March 2023 Submission - 21 March
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SUPPORT FOR THE MAPPING ACTIVITY et

m Scientific and technical support to all participant countries

- Three workshops online to guide on mapping design and methodology

® Financial support of up to EUR 5000 per participating country can be obtained by reimbursement

to cover costs incurred by activities associated with:
- Salaries for in-house performed labor
- Transport, materials for mapping

- Payment to subcontractor (e.g. consultancy)

1 All EU/EEA and countries participating in the EU Health programme can apply, however countries
with the “priority country” and “additional country” status will be prioritized.

NB. Summary report of the mapping in English must be enclosed when sending the invoice for payment of the approved

amount.

NRLs can apply for reimbursement by completing an FWD AMR - RefLabCap expenses form that can be

obtained by sending an email to fwdamr@ssi.dk



mailto:fwdamr@ssi.dk

CONSOLIDATED REPORT —APRIL 21, 2023
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Consolidated report:

- Common gaps/needs
- Specific gaps/needs

NATIONAL CAPACITY

BUILDING SUPPORT

2023-2024
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NATIONAL CAPACITY BUILDING SUPPORT serum [EEE
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Support to NRLs to carry out capacity building at regional/local level
2023-2024; minimum 16 countries

B Activities to support capacity building at regional and local level
* Training the trainers workshops
« Training in capacity building
* Development of national capacity building plans
 Activities to meet the needs identified by the mapping

|

 Two physical workshops

. . . to address
 Six video conferences/webinars —

common gaps/needs

\

 Bespoke consultancy services, 10
days/per country to address
« Financial support specific gaps/needs
« Training materials -
« QC strains

J




